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Guiding Principles for Equitable Whole-Child Design
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Principals matter.



▷ Instruction

▷ School improvement

▷ School conditions

▷ Staff development

▷ Meeting students’ 
needs 

Content



▷ Applied learning

▷ Internships

▷ Coaching and 

mentoring

▷ Cohorts and 

networks

Strategies



Predicted Probability of Teacher Retention

Source: Campoli, Darling-Hammond, Podolsky, & Levin, 2022



Projected Gains in English Language Arts (ELA) and Math

Source: Campoli, Darling-Hammond, Podolsky, & Levin, 2022



Student gains in math (points), by race/ethnicity

Source: Campoli, Darling-Hammond, Podolsky, & Levin, 2022
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Access to key content in preparation is increasing

Source: National Principal Survey

79%

88%

62%

68%
64%

87%

94%

77% 78% 78%

Selecting effective curriculum
strategies and materials

Using student and school data
to inform continuous school

improvement

Creating a school environment
that uses discipline for
restorative purposes

Recruiting and retaining
teachers and other staff

Meeting the needs of English
Learners

Certified over 10 Years Ago Certified in the Past 10 Years



But fewer principals report access to high-leverage 
learning opportunities

54%

33%

46%

Participated in a principal network 3 or more times in the
previous 3 years

(professional development)

Experienced peer observation 3 or more times in the previous
3 years

(professional development)

Experienced internships with administrative responsibilities and
coaching

(preparation)

Source: National Principal Survey



Access differs by school poverty level

Source: National Principal Survey

84%

80%

69%

87%

89%

69%

58%

55%

71%

75%

Designing professional learning opportunities for teachers and other
staff

Redesigning the school’s organization and structure to support 
deeper learning

Creating a school environment that uses discipline for restorative
purposes

Creating collegial and collaborative work environments

Leading a schoolwide change process to improve student
achievement

High-Poverty Schools Low-Poverty Schools



Policy 

changes 

appear to 

influence 

principals’ 

access to 

learning 

about key 

topics…

(California: 

before & 

after 

reforms) 

33%

52%

37%

32%

47%

43%

78%

56%

34%

67%

Leading    instruction Managing school
improvement

Shaping learning
conditions

Developing    people Meeting the needs of
diverse learners

All Principals Recent Completers

Source: California Principal Survey



Principal Pipeline Project

Source: The Wallace Foundation



▷ Develop and better use state licensing and 
program approval standards

▷ Invest in professional learning (e.g. principal 
academies)

▷ Encourage greater attention to equity
○ Professional learning content
○ Resources for high-poverty schools

▷ Build local pipelines

Implications for policy



https://learningpolicyinstitute.org/product/developing-effective-principals-report
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Designing teacher preparation systems for 
whole child learning and development



▷ Curriculum rooted in a deep understanding of learners, 
learning, and development

▷ Development of skills, habits, and mindsets of an equitable 
educator

▷ Rich, experiential learning opportunities

▷ Pedagogical alignment and modeling

▷ Supportive developmental relationships in communities of 
practice

Teacher Preparation SoLD Design Principles
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Panel Discussion

MODERATOR
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Superintendent of 
Teacher Education and 
Licensure, Virginia 
Department of 
Education
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@mdoenews

Patricia Virella

Assistant Professor of 
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Thank You!

Please join us for the upcoming webinars in the Transforming State 
Education Policy Through a Whole Child Approach series

▷ April 12 | Investing Resources Equitably and Efficiently

▷ May 24 | Redesigning Curriculum, Instruction, Assessment,
and Accountability
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