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10 Features Presentation

Linda Darling-Hammond Matt Alexander
President and CEO, School Board President,
Learning Policy Institute San Francisco Unified School District
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How Well Are Today’s High Schools

Serving Students?

A national survey of more than 148,000 6th- to 12th-
graders found that
* Only 29% felt their school provided a caring,
encouraging environment;
* Most did not feel there is an adult who knows them
well in school.

A new Yale survey of 21,000 high school students
found that 75% of their reported feelings about school
were negative. The most common feelings were tired,
stressed, and bored.

School outcomes are associated with school design.

IB LEARNING POLICY INSTITUTE



Our Current Schools Were Originally Designed
Around the Factory Model

Large schools were designed to pass students along
an efficient assembly line

Scientific managers adopted the Prussian “age-
grading” system and the “platoon” system to create
efficient processing of large numbers of students

Teachers were placed as individual workers on the
assembly line to plan and teach alone

Curriculum was prescribed based on time and
motion studies and focused on rote learning

Tracking was designed to create different conveyer
belts for students by race and class

Schools were explicitly designed to “select and sort”
rather than to develop talent

(Tyack, The One Best System; Callahan, The Cult of Efficiency)



The Results are Problematic Today

Structures do not allow students to be well-
known or well-supported—or teachers to work
with each other

VOEST=ALPINE

Teachers with large pupil loads are isolated in
egg-crate classrooms; students rotate through to
be stamped with a standardized curriculum

Rigid pacing guides often prevent teachers from
meeting student needs

Focus on narrow tests undermines powerful,
engaging learning and whole child development

Punitive rules to achieve compliance lead to
student exclusion and teacher exhaustion

Unequal treatment is baked into the system

Schools are not designed to support adolescent
thriving or democratic learning or participation




What Kind of Schools Do We Need?
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Common Features of Successfully Redesignhed Schools

Redesigning High Schools

10 Features for Success

Linda Darling-Hammond, Matt Alexander, and Laura E. Hernéndez

LEARNING
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Positive developmental relationships

Safe, inclusive school climate

Culturally responsive and sustaining teaching

Deeper learning curriculum

Student-centered pedagogy

Authentic assessment

Well-prepared and well-supported teachers

Authentic family engagement

Community connections and integrated student supports

Shared decision-making and leadership




#1: Positive Developmental Relationships

“School should not be mass
production. It should be loving and
close. This is what kids need; you
need love to learn.”
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Structural Changes Are Needed to Support
Continuous, Close Relationships

* Small learning communities: 300-500

* Teaching teams that share students with
collaboration time to plan and problem solve
around students as well as curriculum

* Advisory systems that offer an adult advocate, a
family group, opportunities to be well known,

to families, time for social-emotional learning

B LeARNING PoLicy INsTITUTE | Center for School and System Redesign
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#2: Safe, Inclusive School Climate

Classroom Affirmation Bulletin Boards

> Explicit attention to building
shared norms and community in
every classroom and throughout
the school

> Messages of affirmation
and belonging in materials and
actions to counteract
stereotype threat

B LeARNING PoLicy INsTITUTE | Center for School and System Redesign
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Restorative Practices

> Community circles to share experiences and feelings
> Shared learning of social-emotional skills, including conflict resolution
> Opportunities to problem solve, make amends, contribute to community

E

& LEARNING PoLicy INsTITUTE | Center for School and System Redesign

16



“Schools that adopt restorative practices, like conflict resolution, see

improvements in mental health, behavioral, academic, and school climate
outcomes, for all students and particularly for Black students.”

Misbehaving

Gang membership
Victimization
Depressive symptoms
Sleep deprivation
lliness

Substance use
Absences

GPA

School climate
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Darling-Hammond, S. (2023). Fostering belonging, transforming schools: The impact of restorative practices. Learning Policy Institute. i



https://learningpolicyinstitute.org/media/4046/download?inline&file=Restorative_Practices_REPORT.pdf

#3: Culturally Responsive and Sustaining Teaching

Cultural contexts include the
multiple communities a person
experiences: family, friends,
neighborhood, places of worship,
school, those with shared
interests.

* Cultural Connections
* Inclusion and Belonging
e |dentity Safety
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Creating Culturally Supportive Settings

In a 2022 California survey: > Exclusion is communicated by
tracking systems, exclusionary
curriculum, and differential
treatment

 78% of principals reported
students making hostile or
demeaning remarks toward
LGBTQ classmates > Inclusion is fostered by learning
from students, families,
communities and building
connections with the curriculum
and community within the school

* 66% toward Black classmates

* 50% toward Latinx classmates

B LeARNING PoLicy INsTITUTE | Center for School and System Redesign 19
NGRS



#4: Deeper Learning Curriculum

“You get to create 3D Models, do research and
exhibitions. You do projects. You come up with your
own topics and problems. You create the questions
and answer them. You write essays. You do visuals.”

— Student at Vanguard High
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#5: Student-Centered Pedagogy

v V V

Two-way pedagogy (learning
from students how they learn)

Well-designed collaboration
Thoughtful scaffolds

Lab classes, resource rooms,
mentors, and tutors

Universal designs for learning

Q

Provide multiple means of

Engagement

Provide options for
Recruiting Interest

Provide options for
Sustaining Effort & Persistence

& challenge

Provide options for
Self Regulation

beliefs that

Expert learners
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Provide multiple means of

Representation

Provide options for
Perception

Provide eptions for
Language & Symbols

cture

mathematical

Provide options for
Comprehension

Provide multiple means of

Action & Expression

Provide options for
Physical Action

Provide options for
Expression & Communication
Itipi
multiple o
jd flu

Provide options for
Executive Functions

Purposeful & Motivated Resourceful & Knowledgeable Strategic & Goal-Directed

ce: CA (2018) Uni
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#6: Authentic Assessment

> Clear and meaningful expectations: "What do students need to know
and be able to do by the time they graduate?"

> Student work as a concrete representation of progress toward

standards
RUBRICS
REVISION

PORTFOLIOS

ORAL PRESENTATIONS

IR LeARNING PoLicy INsTITUTE | Center for School and System Redesign
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“Portfolios are much better than tests. We have to know
more and be able to explain it. It’s not just a one-time

[ TE— ¢ -
thing. It’s harder, and it really helps us learn. ” T
- Student at Fannie Lou M‘)er Freedom High SXoal




#7: Well-Prepared and Well-Supported Teachers

> PREPARATION
o Subject matter and curriculum
o The needs of diverse learners and the learning process
o Teaching itself

> ONGOING LEARNING AND COLLABORATION
o Time for collaboration
o Strategies: peer observation, lesson
study, networks across schools

& LEARNING PoLicy INsTITUTE | Center for School and System Redesign
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June Jordan School
for Equity's

"Art of Social
Justice Teaching"

Developed together as
a community of
educators

Focus on best
practices

Common language

Open door policy

WARM DEMANDER
Develop your students as human beings first

Family & Culture: understand & honor the
strengths of the community

Authenticity: model vulnerability and
humility, be an ally, respect your students

Clear Boundaries: Show Strength, Listen &
Affirm, Challenge & Offer a Choice

Growth Mindset: believe in the

“impossible,” embrace failure

STUDENTS AS INTELLECTUALS
Develop your students
as a community of warrior-scholars

Inguiry: there is no “right answer,”
questioning, evidence, students as sources of
knowledge

Collective Accountability: classroom as

intellectual community

Code Switching: academic language &
discussion formats

Intellectual Challenge: high-level
multicultural texts, complex problems, big
ideas, less is more

KNOWLEDGE OF STUDENTS
Start where your students are, not where you
want/imagine them to be

Prior Knowledge: what do students know?
what are their experiences, preconceptions?

Student Voice: what do students care
about? what do they think? (examples of
activities like sort, chalk talk, dot voting, etc.)

Individual Needs: differentiation without
tracking, adjusting instruction based on
formative assessment

Choice: students have real choices about
how and what they learn

SAFE CLASSROOM COMMUNITY
Protect your students
in a potentially dangerous world

Prevention: clear expectations, talk about
values, Teacher Voice, One Mic

Rituals: Mindfulness, Talking Circle, Strong
Start, Strong Finish

Jedi Awareness & Control the Mood: be
aware of the class culture & respond
proactively

Intervention: assume positive intent, keep it
in perspective, deliberate escalation, when
to stop the curriculum and when/how to
remove students

TEACHER AS COACH
Let your students do the work

Metacognition: students should know how
they learn & how to self-assess

Academic Skills: binders, annotations, note-
taking skills, etc.

Culture of Revision & Practice: models of
excellent work, multiple revisions, guided
practice

Team Work: heterogeneous groups, clear
roles, focus on the process, address status

SOCIAL JUSTICE CURRICULUM
Teach a curriculum that helps students
understand the real world

Clear Purpose: students know what they are
doing and why it matters

Relevance: curriculum helps explain the real
world & oppression (including multicultural
curriculum, community connections, & cross-
curricular connections)

Encourage Dissenting Opinions: critical
thinking is the goal

Human Values: curriculum grounded in
justice, fairness, dignity, & cultural strengths
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#8: Authentic Family Engagement

Regular, positive communication!
Build authentic relationships
Structures for personalization

Student/family conferences

AVARR VAR VAR VARV

Home visits

40% of California families (over 2
million students) speak a language
other than English at home!

& LEARNING PoLicy INsTITUTE | Center for School and System Redesign 26




#9: Community Connections & Integrated Student Supports

IR LeARNING PoLicy INsTITUTE | Center for School and System Redesign
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#9: Community Connections & Integrated Student Supports

Figure 12. Partnerships and Priorities at Felicitas & Gonzalo Mendez
COMMUNITY SCHOOLS High School

Mendez cultivates deep and lasting relationships with its partners as part of its community school model. School staff

D | ntegrated Stu d e nt leverage these partnerships to serve the school’s goal to empower its students and support a resourceful community.
Su Orts ACADEMIC SUPPORT
PP HEALTH & WELLNESS 2 CASE MANAGEMENT
D Fa m | |y a n d CO m m U n |ty ::hgirt::rﬁ:ff:f;ilstﬁ*piﬁ dt:e 13 partner organizations* provide
students and families with access to: academic support through:
e nga ge m e nt * Tutoring * College counsaling
* Health care » Mental health supports
« Academic + The Parent College
. . * Nutrition + Social services Empowered interventions )
[> Collaborative leadership ST ervertions
. a Resourceful
and praCtlceS ARTS & ENRICHMENT Community LEADERSHIP DEVELOPMENT
. . & COMMUNITY ORGANIZING
[> Expa nded learni ng time 10 partner organizations* provide
opportunities for enri ent, including: 5 partner organizations* build
and Opportun|t|es « Visual and clubs students’ and families’ capacity for:

e rfarming arts St o b ) _
:’;;E:;r:::g Brts « Sports teams dership = Community
e = ~ = 'l

) = Campaign strategizing organizing

* Many partners provide services in multiple categories.
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#9: Community Connections & Integrated Student Supports
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#10: Shared Decision-making & Leadership

“Leadership is accepting responsibility to create conditions that enable others
to achieve shared purpose in the face of uncertainty" --Marshall Ganz

Shared norms & values Decision-making authority
close to the classroom

“How can we hope to educate for democracy if children and the adults in their lives
never have the opportunity to observe or practice it? And if such an education
doesn’t take place in our public schools, then where will it happen?”

--Deborah Meier

IR LeARNING PoLicy INsTITUTE | Center for School and System Redesign 30
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Practice Discussion

Jeff Gilbert Nicky Ramos-Beban
Lead Principal, Hillsdale High School, Chief Academic Officer, TutorWorks;
San Mateo Union High School District Founding Principal, East Palo Alto Academy
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Small Learning Communities

Multi-year Looping

Students stay with their cohort
for multiple years.

Teachers meet regularly to
discuss and plan for student
learning and support.
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Authentic Teaching & Learning

Exhibitions

Students show mastery through
authentic, performance based
assessments.

Students must pass an exhibition
at each grade level and for each
subject.
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Hillsdale Cornerstones

HILLSDALE Personalizaton Equty

Values First

Rigor Shared Decision-
Making

I LEARNING PoLICY INSTITUTE | Center for School and System Redesign
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HILLSDALE

Smaller
Learning
Communities

* 115 students randomly assigned & balanced
GradeS 9-10 * No distinguishing characteristics b/w Houses

* 4 core teachers: Science, Math, English, History
3 “HOUSGS" * All students integrated in core classes

» Students assigned to Geometry, or higher

Florence e Each teacher advises 28 students

Kyoto
Oaxaca

e Teachers and advisors “loop” with students
* Teams share a collaboration period; meet 1-2 times/week
* Special Ed / MLL “pushed in” to core classes, advisories, and part of house team

* All students enrolled in UC/CSU required A-G courses

I LEARNING PoLICY INSTITUTE | Center for School and System Redesign
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Group Breakout Discussions



Moderated Q&A

Linda Darling-Hammond  Matt Alexander Jeff Gilbert Nicky Ramos-Beban

President and CEO’_ School Board Lead Principal, Chief Academic Officer,

Learning Policy Institute President, San Hillsdale High School, TutorWorks; Founding
Francisco Unified San Mateo Union High Principal, East Palo Alto
School District School District Academy

I LEARNING PoLICY INSTITUTE | Center for School and System Redesign
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Reimagining Education:

Professional Learning Mini-Series
4.00-5:30 p.m. PT

Budget, Staffing, and Scheduling
January 15, 22, and 29; February 5

Culturally Relevant Pedagogy and Practices
January 21 and 28; February 4 and 11

Advisory Models
January 23 and 30; February 6 and 13
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