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W E B I N A R  S E R I E S

Reimagining Education: Transforming High 
School for Powerful Learning

4 : 0 0 – 5 : 3 0  p . m . P T

December 12, 2024 
Relationship-Centered Approaches That Matter

January 14, 2025 
Student-Centered and Culturally Responsive Pedagogy

February 11, 2025
Authentic Curriculum and Assessment 

March 13, 2025
Centering Students and Families

April 10, 2025
Preparing Educators and Ensuring Essential Supports

May 8, 2025
Authentic Strategies for Engaging Communities
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Why 
Reinvent
High 
School? 

Current schools, designed 
in the early 1900s, were 
not designed to support:

• Relationships 
• A whole child approach 
• 21st century skills or 

deep learning
• Personalized  supports
• Equitable opportunity or 

achievement



How Well Are Today’s High Schools                                                                                          
Serving Students?

A national survey of more than 148,000 6th- to 12th-
graders found that 

• Only 29% felt their school provided a caring, 
encouraging environment; 

• Most did not feel there is an adult who knows them 
well in school. 

A new Yale survey of 21,000 high school students 
found that 75% of their reported feelings about school 
were negative. The most common feelings were tired, 
stressed, and bored. 

School outcomes are associated with school design.



Our Current Schools Were Originally Designed 
Around the Factory Model

• Large schools were designed to pass students along 
an efficient assembly line

• Scientific managers adopted the Prussian “age-
grading” system and the “platoon” system to create 
efficient processing of large numbers of students

• Teachers were placed as individual workers on the 
assembly line to plan and teach alone

• Curriculum was prescribed based on time and 
motion studies and focused on rote learning  

• Tracking was designed to create different conveyer 
belts for students by race and class 

• Schools were explicitly designed to “select and sort” 
rather than to develop talent

(Tyack, The One Best System; Callahan, The Cult of Efficiency) 



The Results are Problematic Today
• Structures do not allow students to be well-

known or well-supported—or teachers to work 
with each other 

• Teachers with large pupil loads are isolated in 
egg-crate classrooms; students rotate through to 
be stamped with a standardized curriculum 

• Rigid pacing guides often prevent teachers from 
meeting student needs

• Focus on narrow tests undermines powerful, 
engaging learning and whole child development 

• Punitive rules to achieve compliance lead to 
student exclusion and teacher exhaustion 

• Unequal treatment is baked into the system 
• Schools are not designed to support adolescent 

thriving or democratic learning or participation 
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What Kind of Schools Do We Need? 
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Common Features of Successfully Redesigned Schools



“
| Center for School and System Redesign

“School should not be mass 
production. It should be loving and 
close. This is what kids need; you 

need love to learn.”

#1: Positive Developmental Relationships
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Structural Changes Are Needed to Support 
Continuous, Close Relationships 

• Small learning communities: 300-500 

• Teaching teams that share students with 
collaboration time to plan and problem solve 
around students as well as curriculum 

• Advisory systems that offer an adult advocate, a 
family group, opportunities to be well known, 
academic and social supports, strong connections 
to families, time for social-emotional learning
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#2: Safe, Inclusive School Climate 

▷ Explicit attention to building 
shared norms and community in 
every classroom and throughout 
the school 

▷ Messages of affirmation                                                                                                   
and belonging in materials and 
actions to counteract                                                       
stereotype threat
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Restorative Practices

▷ Community circles to share experiences and feelings
▷ Shared learning of social-emotional skills, including conflict resolution 
▷ Opportunities to problem solve, make amends, contribute to community
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“Schools that adopt restorative practices, like conflict resolution, see 
improvements in mental health, behavioral, academic, and school climate 

outcomes, for all students and particularly for Black students.”

Darling-Hammond, S. (2023). Fostering belonging, transforming schools: The impact of restorative practices. Learning Policy Institute.

https://learningpolicyinstitute.org/media/4046/download?inline&file=Restorative_Practices_REPORT.pdf
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Cultural contexts include the 
multiple communities a person 

experiences: family, friends, 
neighborhood, places of worship, 

school, those with shared 
interests.

#3:  Culturally Responsive and Sustaining Teaching

• Cultural Connections 
• Inclusion and Belonging 
• Identity Safety 
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Creating Culturally Supportive Settings 

In a 2022 California survey: 

• 78% of principals reported 
students making hostile or 
demeaning remarks toward 
LGBTQ classmates

• 66% toward Black classmates

• 50% toward Latinx classmates 

▷ Exclusion is communicated by 
tracking systems, exclusionary 
curriculum, and differential 
treatment 

▷ Inclusion is fostered by learning 
from students, families, 
communities and building 
connections with the curriculum 
and community within the school
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“You get to create 3D Models, do research and 
exhibitions. You do projects. You come up with your 
own topics and problems. You create the questions 
and answer them. You write essays. You do visuals.”  

-- Student at Vanguard High 

#4: Deeper Learning Curriculum 
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▷ Two-way pedagogy (learning 
from students how they learn)

▷ Well-designed collaboration

▷ Thoughtful scaffolds

▷ Lab classes, resource rooms, 
mentors, and tutors

▷ Universal designs for learning

#5: Student-Centered Pedagogy
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#6: Authentic Assessment 

▷ Clear and meaningful expectations: "What do students need to know 
and be able to do by the time they graduate?"

▷ Student work as a concrete representation of progress toward 
standards

PORTFOLIOS
RUBRICS

ORAL PRESENTATIONS
REVISION
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“Portfolios are much better than tests. We have to know 
more and be able to explain it. It’s not just a one-time 

thing. It’s harder, and it really helps us learn.” 
-- Student at Fannie Lou Hamer Freedom High School
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#7: Well-Prepared and Well-Supported Teachers

▷ PREPARATION
o Subject matter and curriculum
o The needs of diverse learners and the learning process
o Teaching itself

▷ ONGOING LEARNING AND COLLABORATION
o Time for collaboration
o Strategies: peer observation, lesson 

study, networks across schools
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June Jordan School 
for Equity's 

"Art of Social 
Justice Teaching"

Developed together as 
a community of 
educators

Focus on best 
practices

Common language

Open door policy
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#8: Authentic Family Engagement

▷ Regular, positive communication!

▷ Build authentic relationships

▷ Structures for personalization

▷ Student/family conferences

▷ Home visits

40% of California families (over 2 
million students) speak a language 

other than English at home!
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#9: Community Connections & Integrated Student Supports
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#9: Community Connections & Integrated Student Supports

COMMUNITY SCHOOLS
▷ Integrated student 

supports

▷ Family and community 
engagement

▷ Collaborative leadership 
and practices

▷ Expanded learning time 
and opportunities
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#9: Community Connections & Integrated Student Supports
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#10: Shared Decision-making & Leadership

“Leadership is accepting responsibility to create conditions that enable others 
to achieve shared purpose in the face of uncertainty" --Marshall Ganz

Shared norms & values Decision-making authority 
close to the classroom

“How can we hope to educate for democracy if children and the adults in their lives 
never have the opportunity to observe or practice it? And if such an education 

doesn’t take place in our public schools, then where will it happen?” 

--Deborah Meier
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Nicky Ramos-Beban
Chief Academic Officer, TutorWorks;
Founding Principal, East Palo Alto Academy 

Practice Discussion

Jeff Gilbert
Lead Principal, Hillsdale High School,
San Mateo Union High School District
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Small Learning Communities

Student Cohorts

Students are grouped into cohorts 
by grade level. 

Students take their Math, ELA, 
Science and History classes with 
their cohort.

Multi-year Looping

Students stay with their cohort 
for multiple years.

Teachers meet regularly to 
discuss and plan for student 
learning and support.

Consensus 
Decision Making

Teachers make the school-wide 
decisions that affect them.

Teachers meet regularly to discuss 
and decide on teaching and 
learning structures, policies and 
practices.
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Authentic Teaching & Learning
Habits of Mind

School identifies the habits of 
mind they will teach and assess in 
each class and subject.

Students are assessed via a 
school-wide rubric and given 
detailed comments instead of or 
in addition to grades.

Exhibitions

Students show mastery through 
authentic, performance based 
assessments.

Students must pass an exhibition 
at each grade level and for each 
subject.

Advisory

Students are supported with four-
year advisors they see daily.

Advisors provide academic 
guidance and social-emotional 
support.
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HILLSDALE
Values First

Hillsdale Cornerstones

Personalization Equity

Rigor Shared Decision-
Making
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• 115 students randomly assigned & balanced

• No distinguishing characteristics b/w Houses

• 4 core teachers: Science, Math, English, History

• All students integrated in core classes 

• Students assigned to Geometry, or higher

• Each teacher advises 28 students

• Teachers and advisors “loop” with students

• Teams share a collaboration period; meet 1-2 times/week

• Special Ed / MLL “pushed in” to core classes, advisories, and part of house team

• All students enrolled in UC/CSU required A-G courses

HILLSDALE
Smaller 
Learning 
Communities

Grades 9-10

3 “Houses”

Florence
Kyoto
Oaxaca 



Group Breakout Discussions
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Moderated Q&A

Linda Darling-Hammond
President and CEO,
Learning Policy Institute

Matt Alexander

School Board 
President, San 
Francisco Unified 
School District

Jeff Gilbert
Lead Principal, 
Hillsdale High School, 
San Mateo Union High 
School District

Nicky Ramos-Beban
Chief Academic Officer,
TutorWorks; Founding 
Principal, East Palo Alto 
Academy 
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Reimagining Education: 
Professional Learning Mini-Series

4:00–5:30 p.m. PT

Budget, Staffing, and Scheduling
January 15, 22, and 29; February 5

Culturally Relevant Pedagogy and Practices
January 21 and 28; February 4 and 11

Advisory Models
January 23 and 30; February 6 and 13
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Thank You!
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