
2025 Legislative Prep Session: 

Education Challenges and Solutions

Tuesday, December 10, 2024

W E B I N A R  S E R I E S

@ L PI_ L ear n i n g

E L I M I N A T I N G  C H R O N I C  A B S E N C E



2

Laura E. Hernández
Senior Researcher,

Learning Policy Institute

@LPI_Learning

Opening Remarks



3

2025 Legislative Prep Session: 

Education Challenges Solutions

Building and Retaining the Teacher 

Workforce

Tuesday, December 3, 3 – 4 PM ET

Long-Term Solutions to Teacher Shortages

Thursday, December 5, 1 –2 PM ET

Eliminating Chronic Absence

Tuesday, December 10, 1 – 2 PM ET

Emerging Topics in Education Finance

Thursday, December 12, 3 – 4 PM ET
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Average Daily 
Attendance (ADA) 

Truancy Chronic Absence

Defining Terms

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/

▲Counts ONLY 
unexcused absences

▲Emphasizes 
individual 
compliance with 
school rules

▲Uses legal, typically 
more blaming and 
punitive, solutions

▪ Missing 10% counts ALL 
absences (excused, 
unexcused, & suspensions)

▪ Emphasizes impact of 
missed days and the 
benefits of being present

▪ Uses preventative, 
problem-solving, trauma-
sensitive strategies

▪ Cultivates family and 
student engagement

● School level 
measure (not 
student level) 

● Notices aggregate 
attendance at 
certain point in time 
(e.g., half-days, 
holidays, bad 
weather)

● Masks individual 
student chronic 
absences

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
















More likely to drop out of 
high school 

High School

Lower 
achievement

Middle School

Inability to read on 
grade level 

3rd Grade

High School

Middle School

3rd Grade

PK-1st Grade

Chronic Absence

PK-1st Grade

Improving Attendance Matters K-12

Poor attendance also adversely 
affects educational engagement, 
social emotional development 
and executive functioning. 





https://www.attendanceworks.org/resources/the-50-chronic-absenteeism-challenge/

Cut Chronic Absenteeism by 50% Over 5 Years

https://www.attendanceworks.org/resources/the-50-chronic-absenteeism-challenge/


Reducing Chronic Absence

Lessons from Community Schools
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Community Schools Seeing Drop in Absenteeism

LPI research shows that 

community schools are:

• Focused on chronic absence

• Using similar strategies 

across different sites and 

geographies

• Embracing whole child, tiered 

approaches to absence 

intervention

• Seeing results



Community Schools Approaches to 

Addressing Chronic Absence



“
Community Schools are a strategy 

for organizing the resources of the 

school and community around 

student success.

21



A Strategy, Not a Program

22



| Center for School and System Redesign 23

Because community schools are designed to 

eliminate in-school and out-of-school barriers to 

student success and well-being, they are well 

positioned to address chronic absence.



Central Features of the Community Schools Strategy

24

Trusting Relationships Community Schools 

Coordinators & 

Local Partnerships

Actionable Data, Root 

Cause Analysis, and 

Continuous Improvement



Our Findings



These California Community Schools Are 

Reducing Chronic Absence

26



▷ Los Padillas Elementary: Chronic

absence decreased by more than 

half, from 65.5% to 31.3%, over 

two years.

▷ Peñasco: Chronic absence rate 

went from 45.18% to 31.63%, a 

larger reduction than at the state 

level over the same period.

New Mexico  Community 

Schools Seeing 

Improvement

27



▷ Improving family engagement

▷ Increasing student connectedness & relationship-building

▷ Systematically tracking & monitoring data

▷ Utilizing tiered systems of support to increase attendance

▷ Leveraging partnerships to support youth and families

▷ Engaging the community school coordinator as a key leader

Community Schools Are 

Addressing Chronic Absence by…

28



▷ Effective approaches are not just reactive but also proactive and preventive.

▷ Trusting relationships with students and families—rather than punitive 

approaches—are foundational. 

▷ Collaboration among varied school actors can support efforts to stem 

chronic absence.

Key Takeaways

29
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Panel Discussion

Roby Chatterji

Senior Policy Advisor, 

Learning Policy Institute

Michele L. Blatt

State Superintendent, 

West Virginia 

Department of 

Education

John Sena

Director of Legislative 

Education Study 

Committee, New Mexico 

Legislature
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2025 Legislative Prep Session: 

Education Challenges Solutions

Emerging Topics in Education Finance

Thursday, December 12, 3 – 4 PM ET
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Thank You!
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