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Today’'s Agenda

N

! \

> Opening Remarks
> Research Presentation
> Panel Discussion

> Breakout Rooms with Speakers
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Today’s Focus

Positive developmental relationships
Safe, inclusive school climate

Culturally responsive and sustaining teaching

Deeper learning curriculum

Student-centered pedagogy

Authentic assessment

Well-prepared and well-supported teachers

Authentic family engagement

Community connections and integrated student supports

Shared decision-making and leadership
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WEBINAR SERIES
Reimagining Education:
Transforming High School for Powerful Learning
4:00-5:30 p.m. PT

March 13, 2025
Centering Students and Families

April 10, 2025
Preparing Educators and Ensuring Essential Supports

May 8, 2025
Authentic Strategies for Engaging Communities

Redesigning High Schools

10 Features for Success

REGISTER & VIEW PREVIOUS WEBINARS AT
learningpolicyinstitute.org/hs-redesign-series

Linda Darling-Hammond, Matt Alexander, and Laura E. Hernandez

LEARNING
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INSTITUTE MARCH 2024
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Research Presentation

Charlie Thompson

Research and Policy Associate
Learning Policy Institute
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Anchoring Activity

Pick one of the following prompts and share your response with your breakout
room partner(s): \

Tell the story omething.
. 5 minutes in breakout rooms:
learning? - Share your story (2 min) t concept? Do you
still have - Reflect/discuss themes (if time)

Tell the story o ‘udent, colleague,

friend) share aut

o How did they demonstrate what they knew? How did you engage with
their knowledge? Was there any part of this process that included
reflection or transferring knowledge from one context to another?
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Welcome back!

Please drop some themes from your breakout conversations in the chat
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What do learners need?

Connectedness to the school environment
Meaningful inquiry

Appropriate levels of challenge and scaffolds
Motivating and relevant content

Opportunities to practice independent, self-directed learning

v VvV V V V V

Coherence between teaching, learning, and assessment-and
“the real world”
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Authentic Curriculum

> Learning through inquiry

> Project-based learning

> Linking learning to
students’ experiences,
interests, and the real
world

Photo by Allison Shelley/The Verbatim Agency fo EDUimages
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What counts as authentic assessment?

> Surfaces students’ facility with core
modes of inquiry

> Asks students to “show what they
know”

> Has clear and meaningful
expectations

> Provides multiple opportunities for :
p ra Ct i Ce a n d fe ed ba C k Photo by“’AIIison Shelley/The Verbatim Agency for EDUimages
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Can authentic assessment support learning?

- Students do well on traditional
standardized tests and better on
tests of analytic and performance
ability than their peers

- Educators learn through
developing and scoring
performance-based assessments

Photo by Allison Shelley/The Verbatim Agency for EDUimages
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Developing authentic curriculum and
assessment systems

> Collaborative planning time

Clear schoolwide learning goals

\Y%

> Calibrating expectations for
student work

> Guidance to support students
with exceptional needs
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Reflection: Strengths and
Growth Edges



Panel Discussion

Aneesha Badrinarayan Jael Reboh Esther Soliman Roberto Vega
Principal Consultant, 10t"-Grade ELA Vice President Assistant Principal,
Education First Teacher and 10t- Pathways Social Justice

Grade Level Lead, Implementation, Humanitas Academy

Social Justice Linked Learning

Humanitas Academy Alliance
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Learner-Centered Ecosystem

i

Whole-Learner
Outcomes

School Design

Enabling Conditions

© Learner-Centered Collaborative, 2024. All rights reserved.
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Explore EDLECTION 2024 FUTURE OF HIGH SCHOOL

OPINION

ART

Video Analysis

LINTELLIGENCE STEM

—+  Support The 71 and stories like this one. Donate Today!

SCIENCE OF READING

Helping Schools and Districts Expand
Their Definition of Student Success

Vodicka & Martin: Locally defined accountability models can include

problem solving, collaboration & communication, whole-child
outcomes and academics

Learner-Cent

L

ert
T

Scorecard Template

TIPS

These are often
aligned to the
learner-profile

EXAMPLES

Student
engagement

Commumity
engagement:

These should be measurable, tangible goals.

You can have mare than one aligned to an
outcome.

75% of students participate in exhibitions of
learning

31 and 6th grade pilots portfolios with 0%
completion

70% of students participate in
school-provided leadership opportunities

Staff colture survey 8N0; 100% completion

Student sense of belonging survey $10; 0%
completion

Quantitative or
qualitative.

Examples: progress

reports, checklists,

scores, survey
results, diagnostic

School checklist +
Pictures

Teacher checklist

Survey

Survey

Survey

By Devin Vodicka & Katie Martin | April 10, 2024

The views expressed here are those of the authors.

Enabling Conditions

current status

(Actual)

Date + status

May be:
- a mumber aligned
to success metric
- a next step (ie.
create survey).
Sign-ups open;
30% so far

70% of students
have 33 entries
55% at midpoint
of sehaol year

Survey opens 3024

Professional
develapment
underway




Ways the Scorecard can be used

Internal Uses

O1

Identify Improve

% Telling our story < Quarterly cycles

% Inform our Strategic Plan
<  Provides Local and
Relevant Data to the
students and teachers

R

% Showing our commitment
to our Vision and Mission

Innovation Management

R

%  Show impact through
innovative ideas, systems,
frameworks, and practices.

% Sharing progress with
community partners

%  Make informed

decision on next steps




CURRENT

Outcome Goal Success Metric Tier of Data Data Source Collected? STATUS
Students reflect on their
growth towards the
WHOLE learner profile 90% of students build portfolios
LEARNER competencies and with evidence and reflection for online portfolio
OUTCOMES outcomes all learner profile outcomes Observation platform Jan & May
Increase 5% for all student
Students demonstrate groups that meet or exceed
ACADEMIC growth on academic standards in ELA, Math and SBAC/CAST test
OUTCOMES standards Science Growth on SBAC. Impact results Spring
Establish a baseline of number
of faculty who report feeling a Faculty Enabling
sense of belonging & or shared Conditions + Fall and
sense of purpose Feedback Culture Survey Spring
100% of students report that they Student Learning
have an adult that cares about Experience Survey
them and that teachers take the Pancrama/Youth Fall and
time to get to know them Feedback Truth Spring
Ensure all learners, Establish a baseline of families
CULTURE & educators and families | who identify as being engaged Fall and
CLIMATE feel a sense of belonging with the school district. Feedback Family Survey Spring
60% of teachers or more Attendance at
participate in professional Innovation Cohort
learning around Sessions & Winter and
learner-centered practices Activity Course Data Spring
Students, on average, report
TEACHING regularly experiencing authentic,
AND personalized,
LEARNING competency-based, equitable
and inclusive learning Student Learning Fall and
Teachers implement the experiences Feedback |Experience Survey Spring
district's Teachers demonstrate growth in Faculty Learning
learner-centered self-reflection on the learning Experience
learning model model educator competencies Impact Self-Reflection May



https://docs.google.com/spreadsheets/d/1-JqDKEDBP9GM2CRQS1hHj5tserlSgC_1nixblhe3-HI/edit?usp=sharing
https://www.logan.kyschools.us/pillars
https://docs.google.com/spreadsheets/d/1-JqDKEDBP9GM2CRQS1hHj5tserlSgC_1nixblhe3-HI/edit?gid=1180391641#gid=1180391641

Tiers of Data

Impact Metrics
e Quantitative &
Qualitative
assessments from . .
validated measures Observation Metrics
3 e Observation checklists

e Photos
Observation e Videos
Feedback Metrics
e Surveys
e Focus Groups Feedback 1 Activity Metrics
e Enrollment

e Participation
e Attendance

Adapted from the Tiers Model from JFCS



http://www.jfcsboston.org/Portals/0/Uploads/Documents/TIERS_Tool%20for%20Evaluation%20Resource%20Allocation%20Handout%20v2.pdf
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CoLLAR RATIVE

Designing Competency-Based Assessment, Grading & Reporting Structures

I5 YOUR SYSTEM READY FOR A
TRANSITION AWAY FROM A
TRADITIONAL GRADING
PARADIGM OF POINTS &

EXPLORE WAYS TO DO

SUPPLEMENTARY
REPORTING

EXPLORE ALTERNATIVE
WAYS TO COHORT &
“PROMOTE” STUDENTS

&3 While designing reporting structures,
L
Y7 attend to these puzzle pieces:

Grade lovel & contant
specific standards

i

-,

e

Although this process looks
finear, it will require circling

IDENTIFY OUTCOMES back to decisions and
iterating along the way
Interdisciplinary and
multi-level competencies
DEFIME LEVELS OF Descriptive
PROFICIENCY Levels
ESTABLISH WHAT

EVIDENCE LOOKS LIKE

!

DETERMINE HOW TO
SUMMARIZE PROGRESS

|

DETERMINE PROMOTION
& GRADUATION/
TRANSCRIPT MEEDS

"IN

Mathematical
Approach

Body of
Evidence
Approach

DO YOU WANT TO
TRANSLATE A SCORE TO
A GRADE?

Redesign
Explors. cumBcubum, Build Capoeity :ﬁmm
maw tach Seaming Around Loarnar-
‘tools SEpETIOnCES Contared )
Proctices Miadisats m
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Conversion

Batting

Logic Model Average

Determine a
transiation approach

EXPLORE ALTERNATIVE
TRANSCRIPTS AND
CREDENTIALS

Ustento &
communicats Partrar with
with learners ‘community
and formiies & higher

wd

L

t

Learne
COLLA
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Search
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Home > Projects

There is a growing consensus around the need to redesign schools from the standardized factory
model we have inherited to one that ean enable powerful learning and thriving for each and every
student. Redesigning schools for deeper and more equitable learning requires systemic approaches
that cukkivate strong, supportive relationships and positive climate; enable rich, engaging, student-
centered learning; implement meaningful family and community engagement; and maintain
integrated student supports that enable health and well-being for the growing number of children
who experience the effects of trauma, poverty, discrimination, and other adverse conditions. Such
schools exist, but they are exceptions rather than the narm, and they contend with a policy
environment that is not set up 1o enable or scale their work

LPI's Center for Schoal and System Redesign supports research, practice initiatives, and policy
strategies that can transform educational systems to respond to the neads of yaung people for an
equitable and empowering education in our rapidly changing world. This work aims 1o enable
practitioners, policymakers, families, and community organizations t understand and use the
science on how young people grow and learn to develop schaols and systems that facilitate
meaningful learning In a caring community.

MOREv

Related Topics

Community Schools
Science of Learning and Development
Social and Emotional Leaming

Whole child Education

For more information

Scan the QR code to visit LPI's Center
for School and System Redesign
webpage

Contact Cheryl Jones-Walker,
Director, Center for School and System Redesign
cjoneswalker@learningpolicyinstitute.org
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WEBINAR SERIES
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Transforming High School for Powerful Learning
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March 13, 2025
Centering Students and Families

April 10, 2025
Preparing Educators and Ensuring Essential Supports

May 8, 2025
Authentic Strategies for Engaging Communities

Redesigning High Schools

10 Features for Success

REGISTER & VIEW PREVIOUS WEBINARS AT
learningpolicyinstitute.org/hs-redesign-series

Linda Darling-Hammond, Matt Alexander, and Laura E. Hernandez
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Breakout rooms
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