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Opening Remarks



▷ Opening Remarks

▷ Research Presentation

▷ Panel Discussion

▷ Breakout Rooms with Speakers

Today’s Agenda
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Today’s Focus
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W E B I N A R  S E R I E S

Reimagining Education: 
Transforming High School for Powerful Learning

4 : 0 0 – 5 : 3 0  p . m . P T

March 13, 2025
Centering Students and Families

April 10, 2025
Preparing Educators and Ensuring Essential Supports

May 8, 2025
Authentic Strategies for Engaging Communities

REGISTER & VIEW PREVIOUS WEBINARS AT
learningpolicyinstitute.org/hs-redesign-series



| Center for School and System Redesign 6

Charlie Thompson
Research and Policy Associate
Learning Policy Institute

Research Presentation



Pick one of the following prompts and share your response with your breakout 
room partner(s): 

▷ Tell the story of a time you really grappled with learning something. 

○ What did the process of learning look like? Why and what were you 
learning? How did you know that you had learned that concept? Do you 
still have that knowledge or skill(s) accessible? 

▷ Tell the story of a time that you watched someone else (student, colleague, 
friend) share authentic evidence of their learning. 

○ How did they demonstrate what they knew? How did you engage with 
their knowledge? Was there any part of this process that included 
reflection or transferring knowledge from one context to another?  

Anchoring Activity

5 minutes in breakout rooms:
- Introduce yourself
- Share your story (2 min)
- Reflect/discuss themes (if time)



Please drop some themes from your breakout conversations in the chat

Welcome back!



▷ Connectedness to the school environment

▷ Meaningful inquiry

▷ Appropriate levels of challenge and scaffolds

▷ Motivating and relevant content 

▷ Opportunities to practice independent, self-directed learning

▷ Coherence between teaching, learning, and assessment–and 
“the real world”

What do learners need? 



▷ Learning through inquiry

▷ Project-based learning

▷ Linking learning to 
students’ experiences, 
interests, and the real 
world

Authentic Curriculum

Photo by Allison Shelley/The Verbatim Agency for EDUimages



What counts as authentic assessment? 

▷ Surfaces students’ facility with core 
modes of inquiry

▷ Asks students to “show what they 
know”

▷ Has clear and meaningful 
expectations

▷ Provides multiple opportunities for 
practice and feedback Photo by Allison Shelley/The Verbatim Agency for EDUimages



- Students do well on traditional 
standardized tests and better on 
tests of analytic and performance 
ability than their peers

- Educators learn through 
developing and scoring 
performance-based assessments

Can authentic assessment support learning?

Photo by Allison Shelley/The Verbatim Agency for EDUimages



Developing authentic curriculum and 
assessment systems

▷ Collaborative planning time

▷ Clear schoolwide learning goals 

▷ Calibrating expectations for 
student work

▷ Guidance to support students 
with exceptional needs

Photo by Allison Shelley/The Verbatim Agency for EDUimages



Reflection: Strengths and 
Growth Edges



| Center for School and System Redesign 15

Panel Discussion

Aneesha Badrinarayan

Principal Consultant,
Education First

Jael Reboh

10th-Grade ELA 
Teacher and 10th-
Grade Level Lead,
Social Justice 
Humanitas Academy

Esther Soliman

Vice President 
Pathways 
Implementation,
Linked Learning 
Alliance

Roberto Vega

Assistant Principal,
Social Justice 
Humanitas Academy

Devin Vodicka

CEO,
Learner-Centered 
Collaborative



Measuring What Matters

© Learner-Centered Collaborative, 2025. All rights reserved.



© Learner-Centered Collaborative, 2024. All rights reserved.

Learner-Centered Ecosystem





Desired 
Outcomes

Results

❖ Telling our story
❖ Showing our commitment 

to our Vision and Mission

Identify

❖ Show impact through 
innovative ideas, systems, 
frameworks, and practices.

Innovation

❖ Quarterly cycles
❖ Inform our Strategic Plan
❖ Provides Local and 

Relevant Data to the 
students and teachers

Improve

❖ Sharing progress with 
community partners

❖ Make informed 
decision on next steps

Management

01

03

02

04

Ways the Scorecard can be used
Internal Uses



1. [5-7 min] Individually select a 
scorecard example from here or here
to explore

https://docs.google.com/spreadsheets/d/1-JqDKEDBP9GM2CRQS1hHj5tserlSgC_1nixblhe3-HI/edit?usp=sharing
https://www.logan.kyschools.us/pillars
https://docs.google.com/spreadsheets/d/1-JqDKEDBP9GM2CRQS1hHj5tserlSgC_1nixblhe3-HI/edit?gid=1180391641#gid=1180391641


Tiers of Data

3

Observation Metrics
● Observation checklists
● Photos
● Videos

2

Impact Metrics
● Quantitative & 

Qualitative 
assessments from 
validated measures

4

Feedback Metrics
● Surveys
● Focus Groups Activity Metrics

● Enrollment
● Participation
● Attendance

3

4

2

1

Adapted from the Tiers Model from JFCS

http://www.jfcsboston.org/Portals/0/Uploads/Documents/TIERS_Tool%20for%20Evaluation%20Resource%20Allocation%20Handout%20v2.pdf
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For more information

Contact Cheryl Jones-Walker, 
Director, Center for School and System Redesign 

cjoneswalker@learningpolicyinstitute.org 

Scan the QR code to visit LPI's Center 
for School and System Redesign 

webpage

Sign up for updates, blogs, publications 
and news from CSSR 
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W E B I N A R  S E R I E S

Reimagining Education: 
Transforming High School for Powerful Learning

4 : 0 0 – 5 : 3 0  p . m . P T

March 13, 2025
Centering Students and Families

April 10, 2025
Preparing Educators and Ensuring Essential Supports

May 8, 2025
Authentic Strategies for Engaging Communities

REGISTER & VIEW PREVIOUS WEBINARS AT
learningpolicyinstitute.org/hs-redesign-series



Breakout rooms
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