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Opening Remarks



▷ Opening Remarks

▷ Research Framing Presentation

▷ Panel Discussion

▷ Question & Answer

Today’s Agenda
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Reimagining Education: 
Transforming High School for Powerful Learning

Previous Webinars

Systemic Implementation of the 10 Features

Relationship-Centered Approaches That Matter

Student-Centered and Culturally Responsive Pedagogy

Authentic Curriculum and Assessment 

Centering Students and Families

Preparing Educators and Ensuring Essential Supports

WATCH PREVIOUS WEBINARS AT
learningpolicyinstitute.org/hs-redesign-series
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Research Presentation

Jorge Ruiz de Velasco
Deputy Director and Senior Research Associate, 
John W. Gardner Center for Youth and Their Communities, 
Stanford Graduate School of Education



Context and Opportunity

● Declining enrollment is  fue ling school 
closures  

● Dis tricts  have  an opportunity to 
consolida te  schools  and in the  process  
redes ign them 

● We are  lifting up a ll 10 redes ign 
principles  in the  context of one  dis trict’s  
school consolida tion/redes ign process



Context: Anaheim Union High School District 

● 31,000 s tudents  who speak 49 
diffe rent languages  in the ir homes

● 21 secondary campuses–s tudents  
come from five  feeder e lementa ry 
dis tricts

● Reopening a  s ingle  school as  a  merger 
of two previous ly separa te  schools : 
Orangeview J r. High and Wes te rn HS



“School closures and consolidations may 
seem like an inevitable response, but these 
short-term measures should not define our 
path forward. Instead, this moment 
presents a unique opportunity to engage in 
a comprehensive redesign of our 
schools —one that centers on elevating 
student voice, ensuring a sense of 
belonging, addressing adolescent mental 
health, and cultivating for students a 
greater sense of purpose.”

Superintendent Michael Matsuda



Framing the “how” of implementation at the 
dis trict leve l 

Fullan’s  
“Coherence” 
Framework

Deeper 
Learning 

Pedagogies

Community 
Schools  

Approach



Framing the “what” – 10 redes ign principles  

1. Pos itive  Deve lopmenta l 
Re la tionships

2. Safe , Inclus ive , and Cultura lly 
Respons ive  Learning 
Environments

3. Engaging, S tudent-Cente red 
Learning Experiences
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Marisa Saunders
Associate Director for Research,
UCLA Center for Community Schooling

Moderator
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Panel Discussion

Amanda Bean
Director, Career 
Preparedness Systems 
Framework 
Implementation,
Anaheim Union High 
School District

Yamila Castro
Spanish Teacher, 
Community Schools 
Teacher Lead, and 
World Languages 
Department Chair, 
Western High School

Bindi Crawford
Principal, Anaheim Union 
High School District

Ann Rice
Science Teacher and 5C 
Coach, Orangeview Junior 
High School
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For more information

Contact Cheryl Jones-Walker, 
Director, Center for School and System Redesign 

cjoneswalker@learningpolicyinstitute.org 

Scan the QR code to visit LPI's Center 
for School and System Redesign 

webpage

Sign up for updates, blogs, publications 
and news from CSSR 
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Thank You!
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