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Induction & Mentoring
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Margaret Arthofer, Association of California School Administrators 

6 Q & A



1. A demonstrated need for teachers authorized to provide instruction in special education, 

mathematics, science, or bilingual education.

2. A demonstrated need for school leadership development.

3. A demonstrated record of working with current science, technology, engineering, 

and mathematics (STEM) professionals to obtain a teaching credential to work in 

schools in need of STEM teachers.

4. Serving unduplicated pupils, as defined in Section 42238.02.

5. Operating within a rural area.

6. Operating using a high number of teachers with emergency permits to staff classrooms.

7. Applying as part of a consortium of local educational agencies.

8. A demonstrated need to improve equitable access of all pupils to effective educators.

9. A geographic location that will promote an equitable distribution of grants statewide.

CalED Gives Positive Consideration to 
Applicants with:

4 Source: AB 99 (2017), Sec. 73.



1. Recruit, train, and support new or existing educators to earn a credential that authorizes 
the holder of the credential to provide instruction in special education, mathematics, 
science, or bilingual education.

2. Provide activities to support the development of principals and other school leaders.

3. Provide high-quality new teacher and principal induction and mentoring.

4. Engage in regional collaboration with postsecondary educational institutions, as defined 
in Section 66010 of the Education Code, or other local educational agencies.

5. Participate in recruitment and hiring activities in coordination with the California Center on 
Teaching Careers.

CalED Gives Positive Consideration to 
Proposals to:

5 Source: AB 99 (2017), Sec. 73.



Locally collected data

• Teacher turnover & experience

• School leader turnover & experience

• Educator recruitment & replacement costs

• Vacancies in math, science, special ed, bilingual

• Availability & accessibility of induction for teachers & school leaders, 

percentage of teachers/leaders with preliminary v. clear credentials

California Commission on Teacher Credentialing Data Dashboards

• Emergency-style permits (by subject)

• Number of teachers who lack full certification (by subject) 

What data can you use to demonstrate 
the need for CalED funds?
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Statewide & Local Data: 
CTC Dashboards 

7 Source: https://www.ctc.ca.gov/commission/reports/data/edu-supl-ipw



Statewide Survey Data  
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LPI analysis of CSBA Survey of Delegate Assembly Districts (2016).

https://learningpolicyinstitute.org/sites/default/files/product-files/California_Teacher_Shortages_Persistent_Problem_BRIEF.pdf

Major Shortage Areas:

Special Education (88%)

Mathematics (58%)

Science (57%)

Elementary (37%) 

Districts with most high-need 

students  (83%) 

https://learningpolicyinstitute.org/sites/default/files/product-files/California_Teacher_Shortages_Persistent_Problem_BRIEF.pdf


PIPs, STSPs, and 

waivers have 

quintupled since 

2012–13.
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Source: https://learningpolicyinstitute.org/product/addressing-californias-growing-teacher-shortage-2017-update-report



The Costs of Teacher Turnover

10 Source: https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover



Panelists

Karen DeMoss

Director

Sustainable Funding Project, Bank 

Street College
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Shared Resources 

• Language from prior SFP federal grant 
submissions mapped to the CalED RFP

• A research summary

• A document on the ESSA opportunities for 
funding residencies

• Links to SFP reports and animations

https://www.dropbox.com/s/onfx7v0do3v75qx/Research Summary.docx?dl=0
https://d2mguk73h8xisw.cloudfront.net/media/filer_public/filer_public/2016/07/14/the_essa_opportunity_for_residencies_updated_1324.pdf
https://d2mguk73h8xisw.cloudfront.net/media/filer_public/filer_public/2017/05/30/sfp_framework_final_0951_1405.pdf
https://www.bankstreet.edu/innovation-policy-and-research/sustainable-funding-project/home/our-vision/
https://www.bankstreet.edu/innovation-policy-and-research/sustainable-funding-project/resources_home/additional-resources/
https://www.bankstreet.edu/innovation-policy-and-research/sustainable-funding-project/resources_home/publications/
https://www.dropbox.com/sh/91sg2he1nmf4mv4/AADEwo5ixgJsBuSMQYvzj5_6a?dl=0&preview=Language+from+prior+SFP+federal+grant+submissions+mapped+to+the+CalEd+RFP.docx
https://www.dropbox.com/sh/91sg2he1nmf4mv4/AADEwo5ixgJsBuSMQYvzj5_6a?dl=0


26



Panelists

Kristina LaGue

Professor and Department Chair of Teacher Education
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Coordinator of Curriculum, 
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CalED 
Webinar 

9001 Stockdale Highway, 

Bakersfield, CA 93311

1300 Baker Street, 

Bakersfield, CA 93305



Key Components 
of the Kern Urban 

Teacher Residency

1. Year-long co-teaching clinical experience 

for the Residents--Kern Urban Teacher 

Resident position created by the district

2. Joint (University and District) selection of 

Mentor Teachers and Residents

3. Monthly training, calibration, and data-

sharing using observation protocols for 

Mentors

4. Credential program methods courses 

are co-taught by district instructional 

specialists



A sampling of 
Exit Survey 
Data from 

KUTR 
Cohort 1



Danielson Framework 



Workplace 
needs...

Cost of a 1st year teacher:

● Salary $48,021 + 20,928 (benefits) = $68,949

○ Signing bonus for SPED, Math and 

Science

Estimated cost of recruitment in state and out of state:

$25,000 annually 

Current Reality: 

PIP/STPS: 154
Interns: 76
Induction:

● Year 1: 79
● Year 2: 43

Total: 352 

Content specific teachers needed or targeted 
for recruitment:
Math, Science, SPED, Multiple Subject and P.E. 



Kern Urban Teacher Residency 

2016-2017 Cohort 1

1 single subject Math 
1 single subject science 

14 self- contained K-6 
● PIP: 4
● STPS: 1
● Intern: 1
● Induction: 10

*In-Kind Contributions 153,500

http://bcsd.com/nts/files/2017/09/Teacher-Induction-Program-Handbook.pdf


In-Kind 
Contributions

District In- Kind Contributions

2017-18 

Totals % of Totals

Salaries and Fringe (Coordinator of Curriculum and 

Standards (50% time) 66,000 21%

Saturday Lab transportation, lunch, and supplies for 

BCSD Students 40,000 13%

Math and Science Instructional Specialist Teachers 7,500 2%

Increase of Number of Mentor Teachers 39,000 12%

Resident Teacher Stipend 144,000 46%

Misc. 17,000 5%

Total 313,500 100%



Contact 
Information

Coordinator of Curriculum,

Bakersfield City School 

District

Phone: 661-631-4778

Email: wareb@bcsd.com

Twitter handle: _mr_ware_ 

Professor and Department 

Chair of Teacher Education

California State University, 

Bakersfield

Phone:   661-654-6546

Email:    klague@csub.edu



Panelists

Anne Podolsky

Researcher and Policy Analyst

Learning Policy Institute



Teacher Recruitment & Retention

1. Preparation

2. Hiring and management

3. Support for novice teachers

4. Working conditions

5. Compensation



1. Partnerships between districts and preparation 
programs

Strengthen teacher preparation

38



1. Partnerships between districts and preparation 
programs

2. Teacher Residencies

Strengthen teacher preparation

39



Residencies improve retention
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Residencies recruit diverse 
teachers

45%

19%

0%

20%

40%

60%

80%

100%

Residents New Teachers

P
e

rc
e

n
ta

g
e

 T
e

a
c

h
e

rs
 o

f 
C

o
lo

r

Teachers of Color

Sources:  NCTR Network Partner Report 2015-16 & SASS Restricted Public School Teacher Data File, 2011-12 



1. Partnerships between districts and preparation 
programs

2. Teacher Residencies

3. Grow Your Own Programs

Strengthen teacher preparation

43



Provide support to beginning 
teachers

44

• Mentoring

• Coaching

• Feedback

• Observations of expert teachers

• Orientation sessions

• Reduced workloads

Source: Ingersoll, R. M., & Strong, M. (2011). The impact of induction and mentoring programs for beginning teachers: 

A critical review of the research. Review of Educational Research, 81(2), 201-233.



Invest in quality mentoring & 
induction programs

45

2-year CA induction program

65% return on investment

Source: Villar, A., & Strong, M. (2007). Is mentoring worth the money? A benefit-cost analysis and five-

year rate of return of a comprehensive mentoring program for beginning teachers. ERS 

Spectrum, 25(3), 1-17.



Dissatisfaction with administrative 
support associated with turnover
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Invest in high-quality principals by 
providing professional learning 
opportunities and induction support



Focus on leadership

48



Focus on leadership
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Focus on leadership
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Focus on leadership
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Kim McKenzie

Director of Administrator Services, 

Shasta County Office of Education

Margaret Arthofer

Senior Director of Educational Services, 

Association of California School Administrators



Developing Strong School Leaders through 
Administrator Induction Program

September 27, 2017

Margaret Arthofer, Senior Director of Educational Services, ACSA

Kim McKenzie, Director of Administrator Services, Shasta County Office of Education



Clear Administrative Credential Program

• 2 year program

• Individual Induction Plan

• System of Assessment 

• One-on-one, individualized, on-site coaching (40 hours/year)

• Individualized professional development (20 hours/year)

• Individual Goals

• Summative Assessment



Coach Training

• Initial training on research-
based coaching model (12 hours)

• Program Orientation Training  
(6 hours)

• On-going training (12 hours/year)

• Coach Certification Process

Coach Selection & 
Matching

• Recommendations

• Coach experience(s) and areas 
of expertise

• Evidence of positive and 
effective leadership

• Culture and Setting



Professional Development

• Individualized

• Unique to candidate need and experience

• Co-determined by the candidate and coach

• Flexible delivery method



Structure and Delivery 



Local Program Example 
Shasta County Office of Education

• Need expressed by Superintendents in Region 2

• Preparation Programs

• Strong Leadership

• Retention

• Research key findings regarding coaches/coaching

• More effective

• Higher retention

• Job and life-balance satisfaction



Funding & Personnel

• Funding

•Coaching fees

•Title II

•Grants (Educator Effective Grant, CalEd)

• Personnel

• Part-time Director to support Local Program

• Coaching as “and other duties as assigned”

• Part-time coach

• Hire current and retired administrators



Advantages of Partnering & Local Programs

• Selection and matching of coaching

• Local support 

• Investing in future

• Recruitment and retention of administrators

• Exit Survey Data



“The coaching process was very helpful, because it gave me a safe place to ask questions, 

express concerns and deal with mistakes or problems. The program also made sure that I 

reflected on my practices and gave me the chance to appreciate and notice my successes . . .”

“The strength is in the coaching and reflection features of the program help to ensure success as a 
new administrator.   It helps to go beyond the functional aspects of performing administrative 
work to reflective thinking about the role in providing an environment for effective and creative 
teaching, and student success in learning. The individual goal setting support the current needs of 
the administrator.”

“I love that the program was based in my district, with coaches from my district that 
understand my context and the demands of my student population. Coaches that guide you 
in the process to design Leadership Learning Goals for yourself. The clear understanding 
of the CPSEL and how it is the foundation of the work. Coaching hours as cycles of inquiry 
and check ins were extremely beneficial to me in order to keep me on track. The 
professional development allowed for my own growth.”



Q&A Discussion

For more information or additional questions, please contact:

Brandon Ware 

Coordinator of Curriculum, 

Bakersfield City School District

wareb@bcsd.com

661-631-4778

@_mr_ware_

Kristina LaGue

Professor and Department Chair of 

Teacher Education, 

California State University, Bakersfield

klague@csub.edu

661-654-6546

Anne Podolsky

Researcher and Policy Analyst,

Learning Policy Institute

apodolsky@learningpolicyinstitute.org

650-332-9729

Karen DeMoss

Director, Sustainable Funding Project, 

Bank Street College

kdemoss@bankstreet.edu

212-961-3347

Kim McKenzie

Director of Administrator Services, 

Shasta County Office of Education

kmckenzie@shastacoe.org

530-225-0125

Margaret Arthofer

Senior Director of Educational Services,

Association of California School 

Administrators

marthofer@acsa.org

916-329-3802

Learn more online: http://bit.ly/CalEDwebinar


